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/D reflect C?eteln::ion
review the situation e

What do students
LOVE about our
studio?

Why might
students LEAVE
our studio?
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flight risk e eanon

Who's at risk of leaving? How can you WOW this “flight risk” student?
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creating close connections . 2.

Which teachers are
already creating
close bonds? What
do they do?

How can we improve
parent-studio
communications?

How can we create
more of a community?
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managing transitions

How do we help students get through
Transition: major transition points in their lives?
How do we PREEMPT them feeling
like they have to leave our studio
through this time?

How do we help with this transition?

Transition:

How do we help with this transition?

Transition:

How do we help with this transition?

Transition:

How do we help with this transition?

Transition:
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We want to know a little bit more

it's qll GbOUt uou. about you so we can really help

you achieve your goals!

Your Name:

Your Age:

What are some of your dreams?
Where do you want to achieve with your classes here?

Do you have any challenges we can help you with?

What's our action plan to help you?
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compelling vision s S g

DREAM ROOM REALIST ROOM

THE VISION CRITIQUE ROOM
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Student Name Date Called Notes

°
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team momentum e

How can we improve as a team? What things can we do together?

280828 2

© Studio Expansion | All rights reserved | www.studioexpansion.com




	What do students LOVE about our studio?: 
	What's the fix?: 
	Why might students leave our studio?: 
	BEFORE: 
	DURING: 
	AFTER: 
	Which teachers are: 
	How can we improve: 
	Studio Expansion  All rights reserved  wwwstudioexpansioncom: 
	CLOUD 1: 
	CLOUD 2: 
	CLOUD 3: 
	CLOUD 4: 
	CLOUD 5: 
	CLOUD 6: 
	TRANSITION 1: 
	TRANSITION 2: 
	HOW DO WE HELP TRANSITION 1: 
	TRANSITION 3: 
	HOW DO WE HELP TRANSITION 2: 
	TRANSITION 4: 
	HOW DO WE HELP TRANSITION 3: 
	TRANSITION 5: 
	HOW DO WE HELP TRANSITION 4: 
	EXPERIENCE EVOLUTION 1: 
	EXPERIENCE EVOLUTION 2: 
	EXPERIENCE EVOLUTION 3: 
	EXPERIENCE EVOLUTION 4: 
	EXPERIENCE EVOLUTION 5: 
	undefined_4: 
	undefined_5: 
	undefined_6: 
	Your Name: 
	Your Age: 
	Where do you want to achieve with your classes here: 
	Do you have any challenges we can help you with: 
	Whats our action plan to help you: 
	DREAM ROOM: 
	REALIST ROOM: 
	THE VISION: 
	CRITIQUE ROOM: 
	undefined_2: 
	Text25: 
	undefined_32: 
	undefined_3: 
	undefined_33: 
	undefined_34: 
	undefined_7: 
	undefined_8: 
	undefined_35: 
	undefined_9: 
	undefined_10: 
	undefined_36: 
	undefined_11: 
	undefined_12: 
	undefined_37: 
	undefined_13: 
	undefined_14: 
	undefined_38: 
	undefined_15: 
	undefined_16: 
	undefined_39: 
	undefined_17: 
	undefined_18: 
	undefined_40: 
	undefined_19: 
	Text26: 
	undefined_41: 
	undefined_20: 
	Text27: 
	undefined_42: 
	undefined_21: 
	Text28: 
	undefined_43: 
	undefined_22: 
	undefined_23: 
	undefined_44: 
	undefined_24: 
	undefined_25: 
	undefined_45: 
	undefined_26: 
	undefined_27: 
	undefined_46: 
	undefined_28: 
	undefined_29: 
	undefined_47: 
	Text30: 


